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QUESTION 1

Jim Collins in his book ‘Good to Great’, researched the 100 most successful
companies on the New York Stock Exchange over a period of decades. SEMCO, a
Brazilian company was transformed by Ricardo Semler, an iconoclastic systems
thinker ‘without a box’. The philosophy of Collins and Semler has several
characteristics in common. Describe these characteristics and apply it on the
Namibia University of Science and Technology (NUST) to demonstrate how NUST can
be reformed and transformed into an institution where culture is controlling the
institution and not so much inefficient and ineffective rules and regulations enforced
by management.

(25)

QUESTION 2

The ongoing controversy about the GIPF corruption of an estimated N$660 million
involving ministers, businessmen and parliamentarians is being dragging on for more
than a decade. Despite a comprehensive report compiled by the CEO that blew the
whistle, who provided the report that included names, dates and details of corrupt
transactions, to the Minister of Finance, the Anti-Corruption Commission and the
Namibian Police Force (NAMPOL) the case has been dormant. After years of no
investigations, a public outcry pressurised government to instruct NAMPOL to
investigate the case. After their investigations, NAMPOL submitted their dockets to
the Prosecutor General (PG). The PG reported during 2019 that apart from two
cases, all other cases (in excess of 18) cannot be considered for prosecution. Reasons
provided by the PG include people under investigation died, evidence lost and those
under investigation and witnesses claimed they cannot remember. Another public
outcry by interest groups, pressurised the PG to state in September 2019 that she
would reconsider her decision to investigate and prosecute.

Given the case as discussed:
a) Why do you think the progress on the GIPF case is extremely slow? Motivate
your answer.
b) What do you think should have been done by leaders in control of the
mentioned institutions?
c¢) What can be done to those leaders mentioned in (b)?
(25)
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QUESTION 3

You are the President of the Republic of Namibia. There have been allegations in
the media about your involvement with a Chinese businessman who has been
involved repeatedly in criminal cases but never charged with corruption in Namibia
probably due to his ability to bribe police officers and prosecutors. As President you
have also been involved in a property transaction for a multimillion Namibian dollar
property development. While serving as the Minister of Trade and Industry, you
have been contracted and paid by a company to get a business licence for the
mentioned the company. There have been allegations of tax evasion with the import
of luxury furniture during your time as Minister of Trade and Industry. You have
according to some scholars changed the Constitution to increase members of the
National Assembly from 72 to 106 in order to reward loyal supporters of the
dominant party while simultaneously increasing the dominance of the executive at
the cost of the decreasing power of the legislative and judicial. Due to your influence
you and your family are exempted from several taxes, e.g. levy on petroleum. In the
process as described, you have lost credibility, respect and dignity.

Based on the description, describe which forms of corruption you have committed.
Describe what you can do to regain integrity and trust of the people of Namibia
based on the principles of good governance. Your narrative should be practical and
based on realistic strategies of what you can do. A normative discussion based on
conceptual arguments will not be entertained.

(25)

QUESTION 4

Read the article attached as Appendix A, titled ‘Towards an Ethical Commons for
Namibia’ by Prof Andre du Pisani, published in The Namibian of 11 July 2019. Answer
the questions that follow. Answer only in your own words. Answer in proper
sentences. All questions are of equal value.

1. What do you think is meant by the sentence at the end of the third
paragraph “Collectively, these periods in our recent past morphed into
different forms of celebrity that destroys ethical thinking”?

2. Interpret and articulate the fifth paragraph starting with the sentence “These
wealthy citizens who cluster...”.

3. Assess and articulate the 13 paragraph starting with the sentence “One still
needs to deal with the question of knowledge, and the criteria for making
judgements...”.

4. What is meant by the third sentence in the 10t paragraph “Morality has the
telos (purpose) of promoting happiness (or some such goal), including the
moral agent’s.

5. Describe, based on the article what can be done about addressing the
enormous challenge in the second last sentence in the article starting with
“The ‘ethical commons’ and genuine reconciliation’ are...”.

(25)
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